
Strategic Guidance with Professional Integrity

HELP TO MAKE
A DIFFERENCE
Your trusted partner for Tax, Finance,

Compliance & Business Strategy in Bangladesh

C O M P A N Y  P R O F I L E

20+ Years of

Professional Experience Team

2 Offices — Dhaka

& Chattogram

8 Comprehensive

Service Areas

11+ Corporate

Clients and Groups

www.thecorporateconsultancy.com



O U R  S T O R Y

Why We Started.
What Drives Us.
A team of experienced professionals — a Chartered Accountant, a banker, a tax 

practitioner, and a technology expert — came together with one shared 

observation.

Businesses around them were failing compliance not because they were 

dishonest, but because no one had sat with them, explained the rules clearly, 

and helped build systems that made compliance a natural part of daily work.

Advisors were transactional. Clients needed a true partner.

O U R  F O U N D I N G  B E L I E F

“
Compliance should not be a fear.

It should be a foundation.

— The Corporate Consultancy

01
Not traditional. Transformational.

We do not just file returns and audit accounts. We build compliance systems and financial 
frameworks that become part of how you run your business.

02
Not transactional. Partnership.

We stay with clients through every stage — from company formation to growth, from tax 
planning to strategic advisory.

03
Not fear. Confidence.

When compliance is embedded in process, it stops being a risk and becomes a competitive 
advantage.



ABOUT US

W H O  W E  A R E

The Corporate Consultancy (TCC) is a composite advisory firm — a business 

segment of The Corporate Alliance Ltd., registered under the Registrar of Joint 

Stock Companies of Bangladesh.

Our team brings together Fellow Chartered Accountants (FCA), Bankers, Income 

Tax Practitioners (ITP), and IT Engineers — each with a proven track record in their 

respective field.

We combine professional integrity with practical solutions to help businesses and 

individuals grow sustainably and with confidence.

O U R  M I S S I O N

Empower businesses with the right knowledge, compliance, and strategies that 

drive growth, efficiency, and trust.

O U R  V I S I O N

To be a leading consultancy firm in Bangladesh, recognized for professional 

excellence, integrity, and value-driven solutions.

O U R  V A L U E S

Integrity  ·  Excellence  ·  Tailored Solutions  ·  Sustainable Growth

20+ Years Experience 2 Offices Nationwide 11+ Corporate Clients CA · ITP · Banker · IT Experts



OUR SERVICES

A comprehensive suite of professional advisory services — all under one roof

Business Consultancy
& Advisory

Entity formation · Feasibility studies · Financing 
structure · Internal controls · Exit planning

Tax & VAT
Management

Corporate & individual returns · WHT · VAT 
returns · Final assessments · Tax clearance

Audit & Financial
Reporting

Internal audit · Process audit · Annual report 
preparation · Pre-audit financials

Financial System
Development

Chart of accounts · SOP · Fixed asset 
procedures · Credit control · MIS design

Business Process
Outsourcing (BPO)

Monthly & yearly reporting · Treasury 
management · Product costing · Budgetary 
control

HR Development
& Services

Organogram · JD & KPI design · Performance 
management · Payroll · HRIS

Digital & Automation
Solutions

iHishab cloud accounting · SOP automation · 
Website development · E-commerce

Career Counselling
& Skill Training

Career advancement planning · Skill training 
programs · Professional development



TAX &
REGULATORY
KEEPING YOU SAFE,

SAVING YOU COSTS

Every year, businesses in Bangladesh lose significant value in 

penalties and disputes — not because they fail in sales, but because 

they fail in compliance.

Tax is no longer just about filing. It is about protecting your 

business reputation and building trust with regulators.

Compliance is not a burden —

it is the foundation of sustainable growth.

W H A T  W E  D O  F O R  Y O U

CORPORATE TAX PAYERS

Advice on bookkeeping in compliance with tax laws

Processing & submission of WHT and yearly tax returns

Monthly VAT return preparation and submission

Preparation of details for final tax assessment

Obtaining tax-related certifications and clearances

Pre-audit financial preparation in compliance with tax laws

INDIVIDUAL TAX PAYERS

Advice on individual net worth management

Preparation and submission of yearly income tax return

Assistance in assessment and tax clearance certificates

"Tax planning is not tax evasion — it is informed compliance."



FINANCIAL ADVISORY & INVESTMENT

We focus on proper planning so that future cash flows, repayments and returns are secured. Sustainable financial decisions at every stage.

C O R P O R A T E  C L I E N T S

Project Financing Structure and Source of Fund

Structuring of Working Capital Financing

Financial Products to Reduce Cost

Pre-IPO Accounts Setup and Capital Structure

Arranging Syndicated Financing and Foreign Loans

Preparing Strategic Plans (5 & 10-year horizon)

I N D I V I D U A L  C L I E N T S

Entrepreneurship — Startup & Joint Venture Advisory

Wealth Building and Comparative Value Analysis

Advice on Highest Tax Rebate Investments

Advice on Purchasing Flat / Apartment

Capital Market Investment Services



BPO & FINANCIAL SYSTEM DEVELOPMENT

BU S I N E S S  PR OC E S S  OU TS OU R C I N G

We serve as your extended finance team — delivering process completion services with 

emphasis on timely reporting and accurate data analysis.

Data Entry and Analysis

Monthly & Yearly Financial Reporting

Internal / Process Audit

Annual Report Preparation

Treasury Management Services

Product Costing (Pre and Post)

Budgetary Control & Post-Budget 
Analysis

Trend and Cost Analysis

Loss Reasons Analysis Report (LRAR)

F I N A N C I A L  S Y S TE M  D E VE L OPM E N T

The financial system is the nerve system of any business. TCC offers a comprehensive 

financial system development package from the very start of operations.

Preparation of Chart of Accounts

SOP for Proper Internal Controls on Financial Transactions

Procedures for Procuring, Using & Maintaining Fixed Assets

Credit Control Procedures (CCP) with Cash Cycle Emphasis

Customized Management Information System (MIS) Design

Budget Framework and Variance Reporting Templates

"A well-designed financial system is not just a control tool — it is your engine for sustainable growth."



HR DEVELOPMENT & DIGITAL SOLUTIONS

H R  D E V E L O P M E N T  &  S E R V I C E S

Human resource planning is the first key factor to succeed and sustain. We provide 

a total HR development plan and a dynamic performance management system.

Departmental Organogram Design

Job Description (JD) and KPI for Each Employee

Employee Promotional Plan Development

Performance Report and Yearly Appraisal Advisory

HRIS Software for Employee Administration

HR Policy Manual and Service Rules

Payroll Management System

D I G I T A L  &  A U T O M A T I O N  — i H i s h a b

Smart Accounting, Simplified

A modern, web-based cloud accounting solution designed specifically for Bangladeshi 

businesses — available on subscription or one-time installation basis.

K E Y  F E A T U R E S

Real-time Accounting — Track income, expenses & cash flow

Automated VAT & Tax Calculations

Integrated Sales, Collection & Payables Modules

Fixed Asset Management

Cloud Access — Balance Sheet, P&L, Cash Flow reports

Opening Balances Carried Forward Automatically

Other: SOP Automation  ·  Website Development  ·  E-Commerce  ·  SEO



OUR CLIENTS & WHY CHOOSE TCC

OU R  VA L U E D  C L I E N TS

Khalil & Khalil Investment Limited

JAMS Group

Dhanshiri Apartment

Food Emporium Limited

Cosmic Group

Al Risalah Foundation

Rupali Bohumukhi Limited

Al-Galeb Fashion Limited

Sunipa Limited

Smartoice Pvt. Limited

Archland Architecture Studio

SECTORS:  Real Estate · Hospitality · RMG & Fashion · Trading · NGO / Foundation · Architecture · Technology · CNG & 

Energy

W H Y  C H OOS E  TC C ?

Proven Expertise

FCA-led team with 20+ years of hands-on experience across industries.

Tailored Solutions

We design advisory specifically for your business — no generic answers.

End-to-End Service

From company formation to audit, tax, finance, HR, and digital — all under one roof.

Practical Approach

We focus on actionable outcomes, not just theory or compliance checklists.

Trusted Relationships

We build long-term partnerships. Our clients grow; we grow with them.



Strategic Guidance with Professional Integrity

G E T  I N  T O U C H

Dhaka Office

R H Home Center, 3rd Floor, Room 316

74/B/1 Green Road, Dhaka-1215

Chattogram Office

CJKS Complex, 2nd Floor, B-3060

Nur Ahmed Sarak, Kazir Dewri, Chattogram-4000

Phone & Email

+880 1819 612503

info@thecorporateconsultancy.com

www.thecorporateconsultancy.com

C O N T A C T

Mohammed 
Shahjahan
Managing Director

"We do not merely complete the compliance task.

We help you understand it, build it into your process,

and make it a strength — not a fear."

We Focus on Helping to Grow — Rather Than to Simply Assist.


